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Values -Driven?

What does it mean?

Using your values to drive decision -making so that you 
consciously create the future you want to experience and 
provide a consistently ethical basis for decision -making.

ÅXperience LLC promotes measures of values at the 
individual, team, and organizational levels of system.

ÅXperience LLC brings the competency to recognize and 
manage interdependent pairs of values, or polarities
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Values and behaviors

Values are concepts that transcend contexts.

Behaviors are contextual.

Define three or four behaviors for each value.
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Values and behaviors

Commitment:

The ability to deliver on promises under all circumstances.

Observable behaviors:

ÅDeliver results on time and in budget.

ÅRecognizes issues early and acts quickly to avoid failure.

ÅSeeks opportunities to learn and grow with passion 
and energy.
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Values and behaviors

Teamwork:

The ability to align with others around a common sense of 
purpose and a desired outcome.

Observable behaviors:

ÅTrusts team members to represent his or her
position and to do the right thing.

ÅOnce a decision is made, teamwork shows support for
that decision and the team.

ÅSeeks opinions from others, debates openly, asks for help
and offers it willingly.
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Core issues for business

How to attract and keep talented people, and keep them 
connected and aligned to organization mission and vision

How to increase profitability, shareholder value, or meet 
mission objectives (non -profit, NGO)

How to recognize and manage interdependent values ï
polarities -- to better serve individuals, teams, and the 

organization

How to ensure ethics permeate the Corporate Culture ï
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